
Date: Wednesday 26th May 2021,  Time: 12:30 PM – 2:00 PM
Language of the webinar: English

Target audience: (Senior leader, managers of small team and leader responsible for training and development)
Fees: 120 KWD for members

150 KWD  for non-members

To register, kindly follow the link: https://www.unioninvest.org/upcomingevents.aspx

Webinar on
“6 Critical Practices for Leading a Team”

based on Franklin Covey’s best selling “Everyone Deserve a Great Manger”

Investment Studies Center (ISC) at Union of Investment Companies (UIC) is delighted to invite you to a 90-minute live online event with Best-
Selling Author of Franklin Covey's “Everyone Deserve a Great Manger “6 Critical Practices for Leading a Team”, Speaker and Thought Leader
Scot Miller. (Biography attached)

In this executive overview, you will learn essential skills and tools to get work done with and through other people during these challenging
times.

This Webcast will focus on the practices to help:

o Learn how mindsets affect everything and how focusing your energy on your circle of influence can make all the difference.
o Discover how to navigate and lead your team through the 4 zones of the change model, adapting your foundational leadership skills to

support your team in the face of uncertainty.
o Identify two to three things you can do to move yourself and your team to the zone of better performance.
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  Scott Miller 

 

Scott Miller serves as FranklinCovey’s executive vice president of thought leadership. He is the host 

of On Leadership with Scott Miller, a weekly leadership webcast, podcast, and newsletter that 

features interviews with renowned business titans, authors, and experts. Scott also authors a weekly 

leadership column for Inc.com and is a regular contributor to Arianna Huffington’s Thrive Global 

and the American City Business Journal. He is the bestselling author of FranklinCovey’s 

Management Mess to Leadership Success: 30 Challenges to Become the Leader You Would Follow. 
 

In his previous roles as executive vice president of business development and chief marketing 

officer, Scott led the global transformation of FranklinCovey’s brand. 

Prior to that, he served as general manager of client facilitation services and general manager of 

FranklinCovey’s central region. 

 Scott joined the Covey Leadership Center in 1996 as a client partner with the Education division. 
 

Scott began his professional career in 1992 with the Disney Development Company as a founding 

member of the development team that designed the town of Celebration, Florida. Scott now lives in 

Salt Lake City, Utah, with his wife and three young sons. 
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